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_THE “HOW-TO” PUBLICATION OF PACKAGING, TRAFFIC AND SHIPPING 


AIR CARGO NEWS 


Novy, a missile, and plastic protective packaging. What do ail three have in common? Story, Page 8. 
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® PACKAGING THE POWER-PACKED “TERRIER” 
® CUTTING COSTS ON SMALL TRUCK SHIPMENTS 
® DOOR-TO-DOOR IN SEVEN HOURS — BY AIR 
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MORE~-MORE 
SHIPPING | 


than ever be 
with». 


THE MOST EFFICIENT 
LABEL GLUER 
YOU CAN USE! 


APPLIES GLUE TO 
UNGUMMED LABELS— 
and NCR (no carbon required) LABELS 


* FASTER * MOST EFFICIENTLY 
* MORE ECONOMICALLY 


REDUCES SHIPPING DEPARTMENT 
COSTS 30% OR MORE! 


only $1 7.50 


for model illustrated. 
9” & 12” models available 


THERE'S A GLUE-FAST GLUE 


’ TO ASSURE PERFECT RESULTS! 
Every day, more and more companies 
: Whether you use lightweight labels or 
are achieving shipping room economies heavy weight labels, there’s a GLUE-FAST 


with GLUE-FAST! There’s no waste, no glue formulated to work best with your 
: GLUE-FAST Label Gluer! 
muss or fuss. GLUE-FAST, the modern, menelenieet 


economical labeling machine, applies 10 DAY FREE TRIAL 


just the right amount of glue to the un- See these GLUE-FAST savings yourself — in 


gummed label easily and efficiently! your own shipping room! Send request on 
: business letterhead — there’s no obligation! 


-GLUE-FAST EQUIPMENT COMPANY, INC. 


label gluers, moisteners 


9-11 WHITE STREET, NEW YORK 13, NEW YORK  “@QEeaeneniiey 


. for more details check +1 on HELP-O-GRAM card. 
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PACKING 
A PUNCH 


“RAILROADS do not labor under 
any service disadvantage They 


have lost traffic to the motor carriers 
for just one reason—-service.” 

This was the crux of the testimony 
offered on behaif of the U. S. truck- 
ing industry by John R. Turney, a 
Washington transportation expert and 
attorney for the American Trucking 
Associations, Mr. Turney was one of 
more than a dozen motor freight car- 
rier last 
month called upon to testify before a 


representatives who were 
Senate subcommittee hearing into the 
current economic plight of the rail 
roads, 

Trucking officials insisted that there 
is no need to ease Federal regulations 


covering carrier rates and that the 
present “precarious” situation of the 
railroads is largely of their own mak- 
ing. Chiding the rails on the servic: 
they offer, motor carrier chiefs went 
on to offer America’s rail lines two 
tips on how they can restore thei 
declining earning power: an overall 


improvement in service and a realistic 
approach to the $700,000,000-a-year 
passenger deficits they are sustaining. 

At the trucking 
sentatives hammered home the point 
that they the 
port policy to be basically sound and 


same time, repre- 


believe nation’s trans- 
in no way especially favorable to the 
motor carrier industry. 

.. that there is 
now nothing which prevents the rail- 


“The trucks know 


roads from competing with them in 
their 
and 
Mr. Turney as 


service by transit 
their 


pickup and delivery,” 


improving 
time, loading unloading, 
serted. “Improved rail service, equal- 


the 


. of railroad management.” 


ling that of trucks, lies within 
power 
As a spokesman for the motor car- 
rier, the attorney also pointed out that 
while the trucking industry is in favor 
of giving the ICC broader authority to 
allow rail lines to discontinue unprofit- 
able passenger service, it is flatly op 
posed to the rails’ receiving any Fed- 
eral subsidy to cover losing passenge) 
operations. 
A long 
officials echoed Mr. Turney’s remarks. 
Citing “rail ills” 


line of other motor carrie. 


as “an old story,” 
Guy W. Rutland, president of the 
ATA, told the Senate hearing: “The 
truck industry is in genera! agreement 
with the rails that the repeal of trans- 
port three percent on 
freight and ten percent on passengers, 


excise taxes, 


should be undertaken by Congress im- 


mediately.” (Continued on Page 25) 
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FOR BETTER 
SHIPPING | 


Receive practical, illustrated literature about the latest | 
improvements and developments in shipping room sup- | f ; / 
plies, devices and equipment as described below .. . —_ Rane 

important data every shipping room manager should a a 


keep on file—readily available for instant reference. — 
The HELP-O-GRAM reply card adjacent to this page is a 


for your use. Just check the appropriate box on the 
prepaid HELP-O-GRAM business reply card and drop it 
in the mail box. The material will be sent to you at 
once with no obligation on your part. 


“STOP LABELING WITH DOLLAR BILLS." This THROUGH BOOKING via Brussels offers fast- 


is the intriguing title of a FREE 4-page er air freight service to Europe, Africa and 
folder that tells you exactly how to do it the Middle East. For details, check 6 
how to speed up attaching labels to 
packages, glass, metal, wood, steel — and 
how to save by using ungummed labels. 
GET DEPENDABLE, door-to-door service in 22 


This folder can save you thousands of dol- “ie 
states and the District of Columbia. Expedite 
lars. Check 1 


your marketing by checking 7 for details. 


AUTOMATIC STAPLING machine cuts costs, 
packs faster. FREE literature furnished upon 
request. Check 2 for details 


NO CARGO PROBLEM is too tough for this 
air freight service to handle. Cut costs of 
extra clerical work, uncertainties of slow 
freight, and long-transit inventory costs — 
check 8 


STENCIL ADDRESS your shipments this brand 
new way: like rolling on a rubber stamp 
More than 3 times faster than any other 
stenciling method or product. Holds enough 
NON-STOP coast to coast service with this ink to stencil all day on one inking. FREE 
trucking company. Offices and terminals in info. Check 9 

principal cities all over the country. For 


full information, check 3 


REGARDLESS of weight. shape or bulk of 


contents, these lightweight wooden contain- 
LABEL PASTING speeded more than 50 per 


: , ers can take it when bound with strong steel 
cent with this semi-automatic feed label 


wire. No ceiling on stacking. FREE counsel- 
ing by checking 10 


paster. Instant adjustment for labels up to 
7%’ wide. Operator's hands always free 
Speeds up production with minimum effort 
FREE LITERATURE, check 4 


TRAFFIC MANAGEMENT in industry is the 
topic of an inclusive book, valuable to every 
one in traffic, packing and shipping. Check 
5 for specifications 


PROJECTION against light, humidity, grease, 
acids. alkalis ond alcohol is offered by plas- 


tic-coa,.% paper. For FREE samples, check 11. 


CARTONS CAN'T TEAR or open while in 
transit if you use this reinforced gummed 
sealing tape. Seals easily and gives maxi- 
mum protection to packages. For FREE litero- 


ture, check 12. 


SPEEDY SERVICE and safe delivery are the 
specialties of this trucking company. Want 


more information? Check 13 


NO WRAPPING, no tying, no taping, if you 
use mailing boxes. The 68 popular sizes 
have wire or seal closures. Check 14 for 


info. 


ELECTRIC TAPE MACHINE delivers gummed 
tape fast and accurately with a touch of 
your fingertip to keyboard. From three to 
105 inches. Completely moistened with 
thermostatically-controlled heated water. FREE 
illustrated brochure on 15 


THREE TYPES of gummed tape tailored to 
meet all of your sealing requirements. 
Containers stay closed regardless of how 
much shock impact they have to take in 
transit. Check 16 for full details. 
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EASY-TO-READ STENCIL aoverts delays. Helps 
busy freight handler to spot goods quickly 
Hand-operated or electric machine cuts sten- 
cils easily and quickly. FREE catalog and 
stencil of your name. Check 16. 


1 Staple special cartons and corrugated fillers 
far faster with powerful DUO-FAST Air Pliers. 


. Portable. You save time by taking tool to the work, 
SOB-DESIGNED dispensers for gummed ond instead of moving work to a big stationary stitcher! 
pressure-sensitive sealing tapes. Stand up 


wan under heavy wsege even when dispons- Attach padding and lining the easy way with 
ing heavier reinforced tapes. Delivers pre- | this rugged DUO-FAST Hammer Tacker. 
determined lengths of properly-moistened | Speedy one-hand tool beats nailing four to one! 
tape for fast and easy sealing. For further 


information, check 18. 


Which of these 3 stapling ideas 
FOR EVERY TACKING ond stapling require SQVeE Most in your room? 


ment, this one-hand tacker can do your job. 
Fast and easy to operate. Thirty-six models 
eighty staple sizes. For FREE booklet, Shown here are 3 of the ways Duo-F ast 
chack To automatic stapling can reduce costs for 
you. There are many more. 
Cartoning, bagging, padding, tagging 
—whatever your packing operation 
may be, you'll do it faster, neater and 
easier with a handy Duo-Fast Stapler. 
Ask your Duo-Fast man. With over 
150 staple-tacking models to draw on, 


WHETHER IT'S a product, part or tag you're 
marking, for identification, designation or 
warehousing, there is a crayon to fit your 


marking needs. Check 20 he’ll show you the safe, accurate, auto- 
matic way to streamline your fastening 
methods. 
Free maintenance service. And remem- 
ROLLER PROCESS stencil addressing is speedy ber: every Duo-Fast Stapler carries a 
and accurate. Send for FREE copy of descrip- moneys saving Fre eZ Serv ice Gui are antee! 
tive booklet by checking 21. Send coupon below for free ‘‘Timesavers 


Bulletin FT-50. 


Make up cartons for a frac- 
NO MORE CURL, butt roll waste and dis- tape witt 
penser snarl when using this kind of gummed Leaves both hand ee fo r, 
tape. i 


Made according to superior standards. faster work. Easily portable— weighs 
Available in 11 colors, ribbed or plain. For Staplers - Tackers - Staples just 38 Ibs 


FREE sample roll, check 22. 
New Ideas for you! a = 


7182 


| 
| 
FASTENER CORPORATION | 
3756-6C River Road 
2 Without cost or obligation, please = 
E send DUO-FAST Bulletin FT-50 
‘Timesavers for Shipping Departments 
! 
have a DUO-FAST man call on | 
Name 
Firm 
Address 
Zone State 
for more details check =2 on HELP-O-GRAM card 
MEN — METHODS — MATERIALS 5 
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non-stop 2-man sleeper 
cab service coast-to-coast 


one carrier responsibility 
cuts 20% off 
running time 


Troder Poo! *Troder Peo 


for more details check <3 on HELP-O-GRAM card. 


CUT-YOUR 
LABELING COSTS 


more than " 50h | % 


Time savings of 30% and 
more with unskilled 
operators makes your 
POTDEVIN Label Paster 
quickly pay for itself 
No adjustments required 
or varied shaped labels 
Accurate control of adhe- 
sive minimizes waste 


POTDEVIN 


Label Paster 
labeling. 
® Available in 6”, 8'2'", 12° and 18” widths. 
\sHeo , 
POTDEVIN machine co. 


208 North Street o Teterboro, N. J. 


Designers and manutacturers of equipment for Bag Making, 
Printing, Coating, Laminating, Gluing and Labeling 


for more details check +4 on HELP-O-GRAM card. 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, institute of Aviation 
University of Illinois, Urbane 


$6.00 per copy 


“ 

Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its preblems," writes “Shipping Management" of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MAMAGEMENT (Bock Dept.) 
425 Fourth Avenue, New York 16, N. Y. 

Enclosed is check © money order 0. Please send 
copies of TRAFFIC MANAGEMENT IN INDUSTRY to 


Position 


PONY 


Check or money order for $6 
Per copy must accompany order 


. for more details check =5 on HELP-O-GRAM card. 
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Shipping 
MANAGEMENT 


| How YOU Can Improve The Physical 
Setup Of Your Traffic Department 


THE WEEK the chemical company’s traffic de- 
irtment moved into its new office, things began 
happen. Misrouted, a mammoth shipment of 
rugs, urgently needed by a wholesaler in Cali- 
rnia, went astray; a consignee, presented with a 
ill for the shipping costs involved in moving his 
ods from the chemical plant to his warehouse, 
rote the traffic unit a scathing letter in which 
claimed—and rightfully so—that he had been 
bvossly overcharged. And in countless other ways, 
abrupt decline in the overall efficiency of what 
id once been one of the chemical concern’s top 
ctions began to manifest itself. 
Called before his immediate supervisor, the 
raffic Manager, tor the life of him, couldn't ex- 
Neither 
Pould the personnel working under him. It was 


Plain his department’s sudden collapse. 


Pot until an outside efficiency expert was called in 

Po analyze the prevailing situation in the traffic 

Pilice, and to make recommendations tor its im- 

' ovement, that the reason for the impaired effec- 

Fiveness and reliability of the traflic department 

Peas pinpointed—in the physical setup of the quar- 
rs to which the unit had just been moved 


Why It Happened 


| 


As the efficiency expert outlined it, this is what 
tad happened: Prior to moving, the traffic section 
tad been a top-notch, highly respected working 
force. Claims, routing, arrangements for incoming 
ind outgoing merchandise, and a variety of other 
asks assigned to the department had been handled 
lickly, accurately and efficiently. 
It was only after the traffic group had shifted 
» its new quarters that its capability and relia- 
ilitvy had begun to fall off drastically. Two kev 
jictors, it was discovered, were responsible for the 
iicpartment’s predicament. 
The first revolved around the lighting utilized in 
tie new office to which the unit had been removed 
+-lighting, which, while up-to-date in every re- 
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spect, Was not bright enough or adequatel\ qali- 
fused to meet the needs of traffic personne] poring 
over charts, timetables, and similar material eight 


hours a day 


Physical Arrangement 


The second factor contributing to the falling off 
in efficiency experienced by the hapless traffic 
group was the actual physical arrangement of its 
new office. Rate men, tackling intricate figures 
and requiring a reasonable amount of peace and 
quiet in order to concentrate on their assignments, 
had somehow been placed next to the department's 
typists. The result: 
tation. 


tepeated errors in compu- 


The traffic section’s service group, meanwhile, 
had been located adjacent to the unit’s auditors 
What happened? Disturbed by the constantly 
jangling phones of the service personnel, the effi- 
ciency of the auditors had been impaired. And in 
other ways, as well, the arrangement of the traffic 
department in its new surroundings was a hin- 
drance, rather than a help, to its effectiveness. 

Armed with the information it had collected, the 
traffic department was permitted to rearrange its 


(Continued on Page 32) 
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Mark 10-9-8-7-6-5-4-3-2-1 .. . AWAY! 


The Navy's devastating ‘‘Terrier,"’ fired from the 


USS ‘‘Mississippi,"’ takes to the skies. Photos and Data by Dow Chemical and U. S. Navy. 


How The Navy Pac! 
Safeguard Its “Terria 


These are the plastic components utilized in the protective 
packaging of the ‘‘Terrier."' Shown here, they are in the ‘‘sub- 
assembly storage"’ stage immediately prior to final assembly. 


THE NAVY'S powerful guided missile, Terrie#, 
owes much of its efficiency to wings and fins s@ 
delicate as to require a package as impervious i 
transit damage as Fort Knox is to a can opene! 
Getting the four wings and eight fins of a Terri 
from factory to ship is more than a matter 
providing a tough-surfaced container. The | 
problem is to keep the wings and fins from bei 
“all shook up”—inside the package! Missile acces 
sories are crafted with infinite precision. Obvit 
ously, this meticulous manufacture would be to 9 
avail if the wings or fins were to be bent or twist 1 
even a fraction of a degree. 

Realizing that ordinary boxing methods were 
too chancy, the Navy and a number of firms vitally 
interested in the safe transit of the Terrier — 
their resources and came up with a package tha 
can withstand the most abusive conditions. Key 
component of this package is a rigid white ex- 
panded plastic called Stvrofoam. 


Packaging Material 


Developed primarily as a low temperature inf 
sulator, Styrofoam, which looks a bit like co : 
gealed snow, is being used more and more fr 
quently as a packaging material—especially whe 
a high degree of shock absorbency is importan' 
To protect Terrier missile accessories, blocks 
Styrofoam are cut, shaped, fastened to plywox 
board and glued into cardboard cartons. The: 
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ers them useless. Plastic ‘‘shock-absorbers’’ protect them in 


cardboard cartons are then fitted into aluminum 
containers. 

Ready-to-ship containers are lightweight, a 
consideration contributing to the choice of Stvro- 
foam as cushioning. The material is the lightest 
of all rigid types of insulation. Rigidity, too, is 
important because as the accompanying photo- 
graphs show, the wings and fins are fitted into 
grooves pre-cut in the protective material. This 
leaves virtually no room for jostling. 


Aluminum Containers 

The aluminum containers are constructed in sets 
of two. Each set carries the wings and fins for 
one missile. A first container houses two card- 
board cartons, one with two wave guide fins and 
two roller fins, the other with four wings. A 
second aluminum container holds the Terrier’s 
four booster fins 

Assembled, the containers are shipped at Bureau 
of Ordnance instructions to several locations 
throughout the country. At these points, the fins 
are inserted in the containers and reshipped. Some- 
times they move directly to the ship where they 
will be used. More often their journey is less 
direct and more arduous. They may be shipped to 
supply vessels which in turn deliver them to com- 
bat vessels almost anywhere in the world. Before 
going to sea, however, the containers are given a 
final test to verify their impregnability to rough 
handling, salt spray, air and water pressure. 
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The ‘‘Terrier's'’ wings are so delicately balanced that even a dent rend- 
transit 


With Styrofoam Plastic To 
Missile Parts In Transit 


The Knight Electrical Products Corporation ot 
Brooklyn, prime contractor for the packages, eon- 
ducts these acceptability tests with a Navy De- 
partment representative standing by to give final 
approval. The firm has had considerable experi- 
ence in manufacturing containers for tactical 
Weapons and ammunition. 

During the Korean War, watertight containers 
manufactured by Knight were dropped overboard 
at high tide and retrieved by our combat units 
hours later at low tide. Invariably the contents of 
the submerged containers were dry and usable. 

(Please turn page) 


Through picture of four wings outer con- 
tainer, and inner container (lid removed) 


Cardboard cartons serve as inner containers in missile 
parts packaging. Styrofoam is cut, then glued into cartons 
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In order to package Terrier wings and fins, the 
Navy chose Styrofoam as the protective material 
for several reasons. The ability of the plastic to 
cushion shock is reputedly augmented by its own 
resistence to crushing or settling. In addition it 
is said to be clean, non-irritating to the skin, easy 
to work with. You can cut the material with a 
hand saw, vet it is described as so strong that con- 
crete floors can be poured directly over it without 
additional support. Builders have used the plastic 
for self-supporting partitions 


Economy and Durability 


Of interest to budget conscious taxpayers is 
Styrofoam’s economy. This non-organic material 
doesn’t attract insects or rodents. It is claimed 
that the plastic doesn’t rot or allow water penetra- 
tion. Under extended immersion, the material’s 
water pickup is reportedly only in the open surface 
cells. According to its manutacturer, the plastic 
doesn’t swell or soften in water, nor will rough 
handling cause it to dust or flake. 

The actual cutting and shaping of the Styro- 
foam components of the Terrier package is done 
by the Styroformics Company. The Knight Com- 
pany assembles the pieces according to a blueprint 
supplied by the Corvey Engineering Company. 
First step in assembling the boxes is to fasten the 
plastic pieces to plywood boards with glue and 
screws. A simple wooden jig holds it in place dur- 
ing this operation. Components are then glued 
into cardboard cartons. Removable lids are added, 
cartons are slid into the aluminum outer con- 
tainers and the packages are ready for delivery. 

Ships which now use Terrier missiles are the 
cruisers Poston and Canberra and the guided mis- 


Closeup of ‘Terriers’ on firing line aboard USS ‘‘Mississippi.”’ 


Assembly operation of lid for the four wings. 


sile destroyer, Gyatt. Ships under conversion or 
construction which will use Terrier missiles in the 
future include: aircraft carriers A/tty Hawk and 
Constellation; cruisers Topeka, Providence and 
Springfield; the nuclear cruiser Long Beach; and 
frigates Farragut, Luce, Macdonough, Coonts, 
King and Dewey, 


Surface-to-Air Missle 


The Terrier is an all-weather surface to air mis- 
sile. It is designed to intercept enemy aircraft at 
longer range and at higher altitudes than conven- 
tional anti-aircraft guns. Terrier is a 15-foot 
Weapon, Weighing in at about 1.5 tons. 

Aboard ship, Terrier missiles are selected auto- 


(Continued on Page BO) 


Ready to blast an enemy out of the skies, 


they traveled safely from factory to launcher—thanks to a ‘‘maximum protection’’ packaging plastic 
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Integrated Transport And Packing 
Spark Successful Mammoth Shipment 


THIS WAS THE PROBLEM: Three mam- 
moth compressors, destined for export to Aus- 
tralia, had to be loaded aboard railroad flat-cars 
at a factory siding in Ohio; hauled by rail to Long 
Island; unloaded, and then packed and sealed tor 
a 12,000 mile ocean journey; carried by rail and 
car-float to a New York City dock; and hoisted 
aboard a waiting freighter. 


CRATING THE COMPRESSORS FOR .. . 


Complicating the situation still further were 
these factors. Each compressor, 25 feet long and 
11 by 13 feet in its other dimensions, weighed 
in at a hefty 56 tons. 

Ordinarily, machinery of this size is disas- 
sembled for easier shipment. But in this par- 
ticular instance, so complex were the oil refiners 
units, that they could not be broken down into 
their various components. Instead, the compres- 
sors had to be handled and packed as they were 
in one piece. 

How were the formidable obstacles involved 
in sending the machines on their way overcome? 
The answer is a dramatic illustration of how 
ingenuity, careful preparation, and efficiency can 
successfully solve even the thorniest shipping 
poser. 


Processing the Shipment 


Basically, there were two key problems con- 
fronting the New York export packing and pack- 
aging firm processing the shipment. The first re- 
volved around hoisting the units from their flat- 
cars, upon their arrival on the East Coast, and 
putting them back on their cars when the packing 
operation was complete. Thanks to a giant crane, 
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With a capacity of 110 tons per lift, plus expert 
crane operators and supervisors, this phase of the 
shipping assignment was carried out with sur- 
prising ease. 

The actual boxing of the compressors, however, 
was another matter. Sides, ends, and roofs of each 
box were prefabricated to the most rigid specifi- 
cations. Specially designed skids, weighing three 
tons each, were likewise prefabricated of four 12 


by 12 timbers, 25 feet long. 


Sturdy Skids 


Searing the full weight of the compressors were 
the two inside skids; the load of the lift, the pair 
of outside skids. The 12 by 12s were braced in 
between with six toot sections of 12 by 12, thus 
making it impossible for the skids to bend inward 
as a result of lifting pressures. 


. . . OPERATION: BIG LIFT 


Once the oil devices were packed, they were 
hauled to the dock by rail and readied for place- 
ment aboard a freighter. Lowered to the hold of 
the vessel, they were moved into position for final 
stowage by a stevedoring firm. 

To maneuver them into place, the crates were 
then lowered onto grease-coated 12 by 12s and 
skidded off the greased boards, into their final 
stowage position, through the utilization of pully 
blocks, cables, and hoisting equipment. The culmi- 
nation of a highly successful packing and handling 
operation, the shipment was completed right on 
schedule, even in the face of what had seemed to 
be a whole host of insurmountable problems, 
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Located in Chattanooga, Tennessee, this 


$e 


up-to-the-minute food terminal is a perfect 


example of the carefully planned facilty, geared to expedite truck shipments. Note the 
unit's spacing, its ample back-up areas, and its many wide entrance and exit roadways 


Seven Key Steps To Cheaper, 
Faster Shipments By Truck 


BY NOON, the shipping area was in utter con- 
fusion. Hundreds of boxes, destined for over a 
dozen different consignees, were hopelessly inter- 
mingled; bills of lading covering the majority of 
them had not yet been completed by the traffic 
department; and chain smoking truckers, eyeing 
their watches nervously, waited impatiently for 
their turn to move their idle vehicles up to the 
congested loading paltform. 

Not until late in the afternoon was the shipping 
snarl at last untangled. And not until late the next 
afternoon did the bulk of the merchandise dis- 
patched finally reach the shipper’s disgruntled cus- 
tomers—customers who had been firmly promised 
that their goods would be delivered the day be- 
fore. 

Stemming primarily from ineffective proced- 
ures, faulty planning, and, in many instances, 
inadequate facilities, nightmarish tieups of this 
type are at present costing the nation’s shippers 
countless thousands of dollars annually. This is 
especially true with regard to those firms whose 
comparatively small consignments must be broken 
down, hauled by a number of different truck lines, 
and delivered to a variety of customers. 

That the problem is an increasingly serious one 
has been more than underscored by the American 
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Trucking Associations’ Transportation Committee 
on Practices and Procedures. Reported the group, 
following an intensive appraisal of U. S. shipper- 
motor carrier problems today: “The factories and 
warehouses of America ship more and more 
freight each year. But they ship in smaller and 
smaller lots. More than 50 percent of the ship- 
ments currently being handled by the country’s 
common motor carriers weigh less than 150 
pounds. And more than 95 percent of these con- 
signments are of the less-than-truckload variety. 


Small Shipment Costs 

“It costs shippers, carriers, and consignees much 
more to process freight in small lots than large. 
As a matter of fact, it costs a carrier six times 
more per hundredweight to handle a 100-pound 
shipment than to handle one of 1,000 pounds. The 
problem of small shipments, therefore, is growing. 
And as a consequence, pressure to reduce the cost 
of these shipments is intensifying.” 

What, then, can the “small” shipper do to slash 
his trucking expenses? How may he increase his 
platform-to-truck efficiency, utilize his manpower 
to better advantage, and speed his merchandise on 
its way? 

Compiled by trucking experts and by specialists 
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in the field of motor carrier shipping problems, 
and endorsed by the ATA’s National Traffic Com- 
mittee and two Conferences—the Regular Com- 
mon Carrier Conference and the Common Carrier 
Conference, Irregular Route—here is a practical, 
dollar-wise improvement program through which 
significant savings in trucking expenses may be 
attained: 

Blueprint and schedule your shipping oper- 
The efficient shipper. is the 
one who has learned that a meticulously planned 
timetable for outgoing and incoming goods is the 
key to less expensive, faster shipping. 


ations more carefully. 


Needed: Clockwork Procedures 


According to trucking executives, if the shipper 
would only schedule his consignments over a 
longer period, the carrier could more effectively 
utilize his pickup and delivery fleet; bring out- 
bound freight to his dock early; forward it with 
greater dispatch; and reduce costly jam-ups to a 
minimum. 

The shipper, for his part, would also reap signifi- 
‘ant benefits. His clock-work procedures would 
permit him to attain a higher level of productivity 
in his shipping department and a far better turn- 
over in so far as his materials handling units, 
equipment, and facilities are concerned. These 
developments, in turn, would enable him to get 
much more for his money out of his facilities and 
personnel, and effect other important reductions 
in the cost of his shipping operations. 


Terminal is located on 23-acre tract of land. 


Spacious receiving and shipping areas, 
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elevated platforms, and carefully selected hand 
trucks have boosted loading and unloading efficiency, cut costs, speeded handling procedures. 


It is a fact, however, that most firms at present 
prepare and assemble their orders for shipment in 
the sequence in which they are received from their 
mail rooms or order supervisors. The theory under- 
lying this svstem seems to be that orders must be 
processed on a first-come first-serve basis. As a 
result, loads are readied in the shipping room 
without any thought whatsoever as to the carrier 
who will be called upon to move them to the cus- 
tomer. No carrier’s shipment, therefore, is usually 
ready until the middle or late afternoon. 

The end result is pandemonium at pickup time. 
A whole host of carriers descend on the consignor’s 
shipping platform at the same time. Tie-ups occur: 
mistakes in dispatching the freight mount: and 
the cost, in terms of lost man-hours, congested 
facilities, and trucking charges skyrocket. 

What's the answer? The solution to the problem 
lies in a different type of shipping arrangement, 
one calling for the shipper to establish definite con- 
trols over the sequence in which his outgoing or- 
ders are prepared. By first routing orders and 
then sorting by carrier, he can process shipments 
for one truck line by a certain part of the day; 
shipments for another at a later hour: and so on 
down the line. 

The carriers involved would enthusiastically 
welcome the change because their dispatchers 
would then be able to schedule their drivers’ oper- 
ations more carefully; use slack periods in the 
middle of the day; level out “rush hour” peaks: 
and move outbound line-hauls onto the road faster. 


(Continued on Page 31) 
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Seven Hour Door-to-Door Air 
Deliveries Predicted For ’68 


TRANSCONTINENTAL, seven hour, door-to- 
door delivery of air cargo by 1968! That’s the pre- 
diction of some of the nation’s foremost air freight 
authorities, who see air cargo entering a decade 
unparalleled in its historv—a decade of almost un- 
believable speed, vital improvements in service, 
unsurpassed growth for America’s air carriers, 
and vastly expanded shipper acceptance of the 
cargoplane as a means of transporting goods. 

How will these lightning-fast deliveries be at- 
tained? And what will they mean to the shipper’? 
One of the keys to faster air deliveries in the 
future, experts point out, will be an intensive up- 
dating and refining of air cargo ground cartage 
procedures currently in use. 

Many of these improvements have already been 
blueprinted and will soon be implemented. When 
they are, they should go far to streamline the on- 
the-ground flow of air cargo and to point the wa\ 
to speedier, more effective service than the shipper 
has ever known before 


For example, take the airport “push-button” 
conveyor belts envisioned for 1968. Mammoth in 
size, nearly fully automatic, and designed specific- 
ally to move sky freight between airlines and 
ground terminals in a steady stream, these con- 
vevor devices could significantly step up the tempo 
of ground-to-air loading and unloading operations ; 
cut down on cargo handlings; and reduce damage 
to airborne goods. 

Other facets of cargo handling will likewise be 
improved. According to Anton J. Roper, president 
of Mercury Air Freight, Incorporated, door-to-door 
delivery of air cargo a decade from now will rely 
heavily on such developments as the construction 
of super-efficient, well equipped air freight drop 
stations in the heart of America’s large cities; the 
evolution of a dispatching system based on elec- 
tronic tape for ground vehicles; and a whole host 
of other time-saving innovations. 

As Mr. Roper and other authorities see the 
future, outbound and inbound air cargo handling 
and processing will go off like clockwork. The 
shipper will call the ground carrier and ask to 
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have his goods transported; the order will be re- 
corded automatically at the carrier’s office; and 
via the miracle of electronic tape, the driver near- 
est the shipper will be dispatched to make the 
pickup. Time consumed? Only minutes—between 
the moment the pickup request was received and 
the arrival of the ground carrier’s truckman. 


Thanks to superhighways and air cargo’s in- 
creased reliance on the hauling ability of the heli- 
copter, the freight will then be moved to the air- 
port in a fraction of the time required today; 
sorted automatically; stacked in a specially de- 
signed, super-sturdy bulk container; placed aboard 
an outbound plane; and rushed to its destination. 
There, a stepped up unloading system, the reverse 
of the procedure followed in the processing of out- 
bound shipments, will speed inbound cargo to the 


consignee. 


Even the trucks employed in the movement of 
on-the-ground air freight in *68 will be greatly 
improved over those currently in use. The fore- 
cast is for units especially adapted to the needs of 
air cargo. High powered, constructed with in- 
creased capacities, and highly flexible, these ve- 
hicles will probably be so designed that they can 
be lowered as much as 24 inches to step-in-height 
to facilitate the loading and unloading of air-borne 
commodities. 


A 2-3 TIMES INCREASE IN SPEED 
AT LOWER COST IS ON THE HORIZON 
FOR THE WORLD'S AIR SHIPPERS! 
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What about cargo drop stations in metropolitan 
areas? Air freight officials visualize receiving 
points in every major neighborhood of the nation’s 
big cities, if not in every major building. Geared 
to process freight speedily and easily, these cen- 
ters will be highly mechanized, thoroughly organ- 
ized, and almost fully automatic. New handling 
techniques; new concepts in freight receiving and 
dispatching ; and a wide variety of electronic “won- 
der” devices will all contribute to the speed with 
Which shipments will be handled and routed at 
these stations. 

In so far as deliveries are concerned, this is the 
Way ground carriers view the situation in “68: A 
“two fleet” trucking system will be standard. All 
air freight turned over to the ground carrier b\ 
7 A.M. will be delivered to the consignee by noon. 
The trucks utilized in this early morning operation 
will then be dispatched to pick up outbound pack- 
ages throughout the afternoon. 

Meanwhile, a second fleet of trucks, starting at 
9 A.M., will spend the entire morning making pick- 
ups. The freight received will be turned over to 
the airlines in the early afternoon, following which 
the ‘“‘Number Two” fleet will proceed to deliver by 
5 P.M. all inbound shipments turned over to the 
ground carrier by noon. 


yer-Car r Cooperatic 


Highly effective, time-slashing pickups and de- 
liveries of the type just described, however, will 
only be achieved through full cooperation between 
the shipper and the ground hauler. 

John C 
sales for the Emery Air Freight Corporation, re- 


Emery, Jr., vice-president in charge of 


cently underscored the vital significance of carrier- 
shipper understanding and cooperation when he 
told Shipping Management that one of the major 


barriers currently standing in the wav of faster 


air freight service is the “once-a-dayv” pickup con- 
cept shared by many shippers. 

These shippers pile up their merchandise and 
have it picked up all at once, usually at the close 
of the working day, when it would be just as easv 
for them to break down their outgoing cargo for 
pickup at various times of the day. Were they to 
do so, Mr. Emery declared, they would find air 
freight faster, more efficient, and more economical 
than they ever believed possible. 

Now, how about the packaging and packing 
techniques which will be used a decade from to- 
day? Both will be altered radically, air cargo ex- 
perts agree. Packing and packaging procedures 
currently in use are based squarely on the piece- 
by-piece transport of air freight. Tomorrow's 
techniques, though, will revolve around the collec- 
tion and delivery of freight in unique bulk con- 
tainers, specially designed to lend a new ease and 
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efficiency to the movement and delivery of air- 


borne merchandise. 


The routing of air bills is still another phase of 
air cargo operations destined for streamlining in 


the years just ahead. At present, the routing of 
air bills takes many man-hours per day. Thanks 
to electronic computers and a variety of book- 
keeping devices, 1968's air bill routing will be car- 
ried out with far greater dispatch and at a far 
lower “paperwork” cost to ground carriers, 
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AIR CARGO: UP — UP — 


UP! 


Improvements on the ground notwithstanding, 
however, by far the most 
contributing to the faster air cargo service pre- 
dicted for the next decade will be th 
of the piston-propeller powered plane by the jet 
aircraft. 


important development 


replacement 


Taking note of the stage of development now 


reached by jet aircraft and other advances reg- 
istered by aviation, Charles L. Gallo, president of 
Air Express International, pointed out 
that “1958 represents the long awaited dawn of 
the Air Cargo Age.” It is Mr. Gallo’s belief, a 
belief shared by other air cargo experts, that the 


recently 


the jet cargoplane will vir- 
tuaily revolutionize the hauling of air freight. 


“coming of age” of 


The changes stemming from this revolution will 
be of overwhelming benefit to both the shipper and 
the air freight industry. Jets, operating on 
stepped up timetables, will make possible faster 

(Continue ad Oj Page 
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Through booking via 


BRUSSELS 


moves goods faster 


to all Europe, 
Africa and the 
Middle East 


Daily flights and automatic bookings 
speed cargo to its destination...it’s never 
“stand-by” anywhere enroute. Specify 
SABENA... speedway to all Europe, 
Africa and the Middle East. 

For information, contact your forwarding 
agent. Or call SABENA direct; offices in 
all principal cities. 


AIR CARGO VIA 


SABENA 


BELGIAN Wold aiRLines 


. . for more details check 
on HELP-O-GRAM card. 


Carl P. Greeley, vice president for 
traffic of National Distillers and 
Chemicals Corp., was elected chairman 
of the Traffic Committee of the Manu 
facturing Chemists’ Assn, last month. 
He will serve a two-year term. Walter 
N. Saaby, director of traffic for Victor 
Chemical Works, Chicago, was elected 
vice chairman. 

Money-saving suggestions for in 
dustrial traffic managers were dis 
cussed at the February meeting of 
Alumni Assn., Traffic Managers In 
stitute, in New York. Osear Liberman, 
superintendent of classification at the 
Brooklyn general post office, empha 
sized the substantial savings which 
can be made on small shipments by 
taking advantage of proper weight 
brackets and using mail within the 
most economical zones in combination 
with common carrier or private motor 
transportation. 

He also advised using pallets and 
shipping containers with pre-stamped 
packages; obtaining post-meters for 
out-of-town mailings; 
vantage of the new combination of ai 


and taking ad 


freight and local postal deliveries re- 
cently offered by major air lines 


APPOINTMENTS: William H. Le 
Page has jsined Joyce Bros. Storage 
& Van Co., Chicago, in the new posi- 


H 


LePage 


tion of director, Shipper Relations De 
partment. He will be responsible for 
setting up and supervising a moder) 
system of claim handling. 

ASSN. ACTIVITIES: Pacific Trat- 
fic Assn, sponsored “Industrial Night” 
last month at the St. Francis Hotel, 
Night” 
plans were made for March 11 and 


San Francisco. ‘Steamship 


a joint meeting with the Women’s 
Traffic Club of San Francisco has been 
scheduled Apr. 8... Delta Nu Alpha 
Transportation Fraternity, Trenton, 
N. J., chapter, attended a_ regional 
meeting on March & in the Roger 
Smith Hotel, New Brunswick, N. J 


A panel discussion of New Jersey in- 
tra-state featured. 
The Chapter also welcomed four new 
members: Joseph Monohan, Stephen 
Sikos, William Stout and Erwin 
Rogers. 


regulations was 


Robert C. Cable has been promoted 
to traffic manager of the D. L. Clark 
Co. plant, Pittsburgh. Mr. Cable joined 


R. C. Cable 


the candy company’s traffic depart 
ment a year ago. Previously, he had 
been with the traffic departments of 
Aleoa and Pittsburgh Screw & Bolt 
Corp. 


NAMED: Bernard C. Hartung has 
been appointed administrative assis 
tant to Mortimer B. Doyle, executive 
vice president of the National Lumber 
Manufacturers Assn. Mr. Hartung, 
who was formerly with the California 
Traffic Safety Foundation, will join 
NLMA’s headquarters staff in Wash 
ington, D. C. He has more than 20 
vears’ experience in traffic safety, per 
sonnel management and trade associa 


tion work 


John J. Thornton has been appoint- 
ed traffic supervisor of The American 
Creosoting Corp., a wholly-owned sub 
sidiary of the Union Bag-Camp Paper 
Corp. He joined the organization in 
1940 and was named assistant traffic 
manager in 1943. 


APPOINTED: Carl M. Smith, vet 
eran State of California civil service 
employee, has been named director of 
the Port of San Francisco. He form 
erly served as deputy port director. 

Mr. Smith is president of the Cali- 


(Continued on Page 21) 
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After 12 years as one of the nation’s leading 
air freight carriers, Slick Airways is calling it quits. 
Reason: Losses ranging from $200,000 to $300,000 
per month, for over a year. 

The line has announced the discontinuance of 
its daily Coast-to-Coast cargo hop, as well as its 
three daily Chicago-East Coast flights. Suspension 
of these cargo runs will affect transcontinental sky 
freight service between New York; Boston; Hartford; 
Philadelphia; Baltimore; Cleveland; Dayton; Detroit; 
Indianapolis;Chicago; Los Angeles; and San Francisco. 

A pioneer in the hauling of air cargo, the com- 
pany was founded late in 1945 by Earl F. Slick, a 
Dallas oilman and World War Two Air Transport Com- 
mand pilot. 

Operations were launched in the spring of ’46 
with a fleet consisting of 9 twin-engine C-46 aircraft. 
Almost immediately, Slick forged to the front and be 
came the largest sky cargo carrier in the country, 
holding on to the top slot for several years. 


According to Alvin W. Johnson, executive vice 
president of the airline, during its dozen years in 
scheduled air cargo, Slick flew more than half a 
billion ton-miles of freight. To accommodate its 
shippers, the carrier’s original air fleet was vastly 
expanded and today comprises 5 four-engine cargo- 


craft; 8 four-engine DC-4s; and 10 C-46s. 


All aircraft currently assigned to Slick’s sched- 
uled cargo runs will now be diverted to the company’s 
military contract overseas’ service; other contract 
operations to be continued by the airline; or sold ‘‘as 


the opportunity arises,’”’ 


Aimed at facilitating efficient and expeditious 
handling of the heavy demand for cargo space on its 
trans-Atlantic routes, Lufthansa has established an 
independent reservations department in New York, de- 


signed exclusively for the booking of freight. 


Paul Hauckfeldt, formerly a member of the air- 
line’s cargo sales force, has been appointed to head 
the newly created unit as Chief Cargo Reservation 
Agent and will supervise the allocation of cargo space 
aboard Lufthansa’s passenger and all-freight flights. 


Two U.S. airlines, in a unique joint undertak- 
ing, last month linked their air routes and launched a 
globe-girdling cargo and passenger. 


Providing scheduled service over the Atlantic 
to Europe, Africa, and Central Asia, Trans World Air- 
lines was recently awarded an extension of its routes 
beyond India to Thailand and the Philippines. North- 
west Orient Airlines, for its part, has long provided 
air service between the United States and the Far 
East. 


Under the unusual working arrangement adopted 
by the cooperating lines, Northwest Orient’s facilities 
in Manila have now been designated as a meeting and 
transfer point foreast-bound TWA and westbound NWA 
flights, thus establishing a round-the-world passenger 
and freight route straddling four continents. 
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Utilizing Vickers Viscounts, Lanica Airline has 
inaugurated non-stop service between Miami and Man- 
agua, connecting with flights leaving the Nicaraguan 
capital for El Salvador, Ecuador, and Peru. Miami de- 
parture days: Monday, Wednesday, and Friday. Man- 
agua to Miami; Tuesday, Thursday, and Saturday. 

KLM Royal Dutch Airlines is now operating a 
third weekly flight between Houston and the Nether- 
lands, via Montreal...Starting last month, Seaboard & 
Western began carrying overseas mail to the United 
States. The all-cargo hauler, by the terms of the cer- 
tificate granted to it, has been authorized to pick up 


FLYING FREIGHT 


Being readied for some high-flying is this mam- 
moth boiler (below) recently the star of an epic air 
cargo flight from Florida to Colombia aboard an ASA 


International Airline sky freighter. 

Seems that Or & Sembower, Inc. of Reading, 
Pennsylvania, received a rush order for one of its 
4,613 pound powermaster boilers from a plant in 
located 9,000 feet above sea level. Some 
quick computations and it immediately became appar- 
ent that transporting the unit by ship and truck woyld 
take five weeks, by plane about a day. 


Bogota, 


O & S chose sky freight. The result: Delivery 


of 


trucked from Reading to the nearest airfield, in a 
snappy 24 hours. 


the boiler to its purchaser, once it had been 


= 


and transport mail outbound from Ireland, Britian, 
Belgium, Germany, Switzerland, and France, but may 


not carry U.S. mail destined for these countries. 


30, 
date of an amendment to Guest Airways’ foreign air 


June 1959 has been set as the expiration 
permit allowing the carrier to operate a cargo-passen- 
ger run between Miami and Mexico City, and between 
the Mexican capital and Portugal, Spain, France, and 
England, via Miami and Bermuda. 


Stepping up its present trans-Atlantic schedule, 
Alitalia’s three DC-7C flights a week will be boosted 


to 10 flights weekly by August Ist. The expansion is 
designed to enablethe airline to more effectively meet 


its mounting need for increased freight and passenger 
space. 


Its deferred freight program described as a huge 
success, Trans World Airlines is substantially ex- 
panding DF air service on its domestic routes. Under 
TWA’s deferred freight procedure, cargo is not deliv- 
ered for at least three days after it is turned over to 
the airline. Shippers using DF are entitled to reduced 
sky carriage rates—rates which are considerably be 


low what is normally charged for regular air freight. 


TWA instituted its DF program in May 1956. Up 
until only recently, though, this service was limited 
to four cities on the airline’s right-of-way. The new 
schedule announced late last month by S.E. Russ, 
TWA’s cargo sales manager, will now make it possible 
for consignees in 11 cities to take advantage of the 
savings to be obtained from DF. 


An air cargo ‘‘first’?’ was marked last week, when 
Emery Air Freight instituted a new west-bound ser- 
vice providing one-carrier responsibility from Europe 
to any point in the United States. 


‘“‘The new west-bound schedule opens to Euro- 
pean shippers the most comprehensive air-freight-dis- 
tribution system in the nation,’’ Mr. Peter E. George, 
manager of the service, reports. 


‘‘With Emery offices and agents throughout the 
U.S., we can now give Continental shippers the same 
fast service we are providing to U.S.,shippers. Of all 
our international shipments originating in any part of 
this country, 96% now arrive at overseas destinations 
in less than 48 hours.” 
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TRADE WINDS 


With the tempo of jet aircraft purchases sky-rocketing, as the world’s leading airlines square away for 
the onrushing ‘‘Jet Age,’’ here is an up-to-the-minute rundown on the aircraft industry’s ‘‘best sellers’? and 
their vital statistics: 


Cargo Capacity 


Company Section (cubic feet) Spees Range 
Douglas DC-8 1,400 590 4,700 
Boeing 707—120 1,600 590 4,000 
707-220 1,600 605 4,000 
707—320 1,700 605 5,000 
707-420 1,700 605 5,000 
720 1,230 600 2,400 

General 
Dynamics Convair 860 615 3,000 
DeHavilland Comet 4 450 500 3,100 
Comet 4B 450 530 2,300 
Comet 4C 450 500 2,600 
Sud Caravelle 600 500 1,500 


Douglas DC-8 


< 


Sud's Caravelle 


Flight Equipment and Terminals...... 


Newark Airport, operated by the Port of New 
york Authority, is scheduled for a radical $4,000,000 
facelifting, designed to make it the second largest air 
cargo center in the world. (Idlewild, also run by the 
Port Authority, is the largest.) To be completed by 
the summer of 1959, the blueprint drawn up for Newark 
calls for the construction of four mammoth single- 
story freight structures, on a 29-acre site in the heart 
of the airport. 


Three cargo buildings to be built will provide 
close to 100,000 square feet of storage and handling 
space. A fourth structure, designated as a ‘‘service 
center’’ will add 24,000 more square feet of space to 
Newark’s forthcoming air cargo facilities. 


Maintaining the world’s largest route network, 
Air France has announced the additionof still another 
link to its far-flung chain of facilities --- this one lo- 


cated in Anchorage, Alaska. The station, Air Cargo 
News has learned, is slated to become a key unit in 
the airline’s flight system, when regular service be 
tween Paris and Tokyo, via Anchorage, gets underway 


this spring. 


CHANGES IN ADDRESS: New York office of 
ASA International Airlines, now located at 30 Church 
Street... Los Angeles facilities of Iberia Air Lines, 
Suite 1301, 530 West 6th Street... Braniff International 
Airways’ new headquarters, Exchange Park, Dallas, 
Texas, 


Chicago office of Air Express Internationai, 
6217 West 3d Street...Washington h.q. of Air Transport 
Association, 1000 Connecticut Avenue, N.W.... Air- 
India International in New York, 425 Park Avenue; in 
Los Angeles, 510 West 6th Street...and Air France 
Montreal, currently located as 1020-22 St. Catherine 
Street. 
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Service Supervisors. With Emery Air Freight’s new 
Europe—U.S. sky freight service now usaderway, here 
are three names to remember: Peter FE. George is man- 
ager of the operation; James P. Fay is assistant 
manager of Emery’s International Division at New 
York International Airport; and John Alexander is 
European manager of the division, with headquarters 
in London. 


Airline Appointments. Meeting recently, the Board of 
Directors of American Airlines has elected three new 
Executive Vice-Presidents. Charles A. Rheinstrom 
will head Sales; O.M. Mosier, will take over in Oper- 
ations; and William J. Hogan will run Finance and 
Planning. In addition, American has also announced 
the appointment of Allan A, Barrie, as its Director of 
Aircraft Sales. An aviation 30-year-man, the new di- 
rector has run the gamut of airline operations. With 
Western Airlines, years ago, he served first as a pilot 
and later in Ops. More recently, he was employed as 
General Manager of Iranian Airways, a Middle-Eastern 
carrier. 


Assignments Announced. Northwest Orient Airlines 
has reshuffled three of its sales managers. James J. 
Fauteux, Eastern regional sales manager in New York 
has been reassigned to Tokyo, as Orient regional 
sales chief; Kenneth D. McKenzie, Orient regional 
sales manager has been moved Stateside to San Fran- 
cisco, as d.s.m.; and Joseph S. Sykes, d.s.m. on For- 
mosa, has been shifted to Hong Kong where he will 
serve in the same position. 


Corrier Conclave. October, 1958, has been set as the 
date for this year’s meeting of the International Air 
Transport Association. As announced by IATA prexy 
J.R.D. Tata, the fall gathering of world airline chiefs 
will be held in New Delhi, India. Air-India Interna- 
tional, of which Mr. Tata is chairman, will serve as 
official host for the annual gathering. The company is 
currently celebrating the start of its second quarter of 
operations as one of Asia’s foremost sky freight and 
passenger carriers, 


Tokyo Ticker. Looking ahead a year, to the 15th an- 


ad 
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nual meeting of IATA to be held in Tokyo, are offi- 
cials of Japan Air Lines, who will host the session. 
A JAL committee is already working on the important 
event, Seijiro Yanagita, JAL president, announced 
recently. The group includes: Ryohei Itow, director of 
traffic and sales; Nobuo Matsumura, deputy general 
manager of traffic and sales; Hajime Yamakazi, depu- 
ty general manager, general affairs; and Tonao Senda, 
deputy director, public relations and advertising. 


Assignment: Panama. A specialist in Latin American 
affairs, Don Robertson, has been named Braniff Air- 
ways’ Sales Representative in Colon, Panama. 


Name in the News. Ralph R. Thiele has been chosen 
Director of Cargo Traffic of the Air Traffic Confer- 
ence of America. Mr. Thiele was formerly with North- 
west Airlines. 


Who's Who, What's What. S.N. Gulick named Northeast 
Airlines area manager for Greater New York.... 
Air Force Lockheed Hercules C—130 set speed mark. 
Propeller-powered transport flew from Delaware to 
Azores, distance of 2,600 miles, in 6 hours and 48 
minutes...Riddle Airlines cargo craft C—46R clips Or- 
lando, Florida to New York record. Time: 3 hours and 
17 minutes. 


Carrier Choices. Pan American has named the follow- 
ing executives to new posts in the line’s Latin Ameri- 
can Division: Charles E. Maher, asst. district sales 
and traffic manager, San Juan, Puerto Rico; Stephen 
Wheeler, station traffic manager at Maiquieta, Vene- 
zuela; Bruce Andrew, district traffic and sales man- 
ager in Panama. 


Permission Sought. Charles F. Willis, president of 
Alaska Airlines reportedly is hopeful that the CAB 
will give his line permission to institute Alaskan- 
Siberian flights. In his petition to the CAB, Mr. Willis 
has asked that AA be authorized to transport freight, 
mail, and passengers over a route which would link 
Seattle, Fairbanks, and Anchorage to Irkutsk, Siberia, 


‘fand such intermediate points as the Soviet may des- 
ignate.”’ 
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Traffic Tower 


(Continued from Page 16) 


fornia Assn. of Port Authorities and 
chairman of the committee on port 
administration and finance: of the 
American Assn. of Port Authorities. 

Railway Express Agency has ap- 
pointed Clarence J. Swift import and 
export manager. His headquarters 
will be in New York. Mr, Smith, who 
has been in the express business for 
20 years, served with the agency as 
import manager at Minneapolis, with 
jurisdiction over the company’s U. S. 
Customs Affairs in 14 states, and as 
general agent, international traffic, in 
New York. 


Paul E. Might has been named traf- 
tic manager of Gibsonburg Lime Prod- 
ucts Co., Gibsonburg, Ohio. He has 


P. E. Might 


held various shipping and expediting 
positions in his seven years with the 
company. Mr. Might is a member of 
the Sandusky County Transportation 


PRAFFIC SOCIETY: The Traffic 
Club of New York held its St. 
Patrick’s Day dinner-dance on March 
15. A Kiddies’ Easter party on Apr. 
> and a Golfers’ Luncheon on Apr. 16 
are also in the works. The club’s 
annual dinner was staged Feb. 20... 
Wisconsin Valley Traftie Club, Marsh 
tield, Wisc., ran its first 1958 dinner 
neeting Feb. 13 in the town’s Elks 
Club . The Women's Traffic Club 
of New York held its regular dinne 
meeting last month in the Park Sher 
aton Hotel. Charles W. Drake, execu- 
tive vice president of the Lehigh 
Warehouse and ‘Transportation Co., 
was the guest speaker. 


Bronx Chapter 64, Delta Nu Alpha 
Transportation Fraternity, held its 
second annual Ladies’ Night in Feb- 
ruary at the Schnorer Club in the 
Bronx ... The Women’s Traffic and 
Transportation Club of Baltimore 
sponsored “Employers’ Night” Feb. 12. 
Miss Ruth R. Nichols, a veteran flier 


(Continued on Page 22) 
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B&O Piggy Back is long 
on convenience! 


TO 22 STATES 


and the District of Columbia 


@ TOFCEE service areas, 
handling facilities and 
trailer types constantly 
meet more shipping needs. 
For quick dispatch of 
trailer freight, with prompt 
arrival and dependable 
reporting-in-transit, route 
via B&O TOFCEE Service. 


George E. Dove, Manager Railroad Trailer Service 
Baltimore 1, Md. Phone LExington 9-0400 


Constantly — better! 


for more details check =7 on HELP-O-GRAM card 
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Traffic Tower 
(Continued from Page 21) 


who began her aviation carrier flying 
a World War I Jenny in 1919, ad- 
dressed the group on “Wings for 
Life.” 


DECEASED: Charles H. Kibler, 
58, general traffic manager, Manutac- 
turing Department of the Babcock & 
Wilcox Co. Boiler Division, died of a 
heart attack Feb. 3, in Akron, Ohio. 


NEW SALES OFFICE: The Ed- 
wards Co., makers of signaling and 


communications equipment, has 

opened a new sales and service office 

A Peke in New York gone astray, in St. Louis, to direct sales and serv- 

\ Was missing for many a day. ice in Missouri, southern Illinois and 
; “Now by air I'd be met— Western Kentucky. Walter E. Minch, 


If you care for your pet, 
You'd ship me by air—the safe way!” 


Consign your pets, pianos, picture reels to 
any BOAC gateway city. They'll be picked up * e bd 
documented and shipped. Contact your Cargo 
Agent or nearest BOAC office. No care 


problem is too tough for BOAC to handle! 
| 00 k — General Sales Agents for Qantas 


Australia’s Overseas Airline 


BRIT ISH OVERSEAS AIRWAYS CORPORATION, New York, Chic ago, Detroit, Philadelphia, Wash 
ington, Boston, Dallas, Miami, San Francisco, Los Angeles, Montreal, Toronto, Vancouver, Winnipeg 


- for more details check =8 on HELP-O-GRAM card. 


THE WEW Tre 


NOW YOU CAN HAVE THE PERFECT 
COMBINATION OF LARGE EASY TO 
READ STENCIL MARKING AND L/IGHT- 
NING-FAST APPLICATION DIRECTLY 
ay TO SHIPPING CONTAINER! who was Edwards’ sales representa 


Me 


W. E. Minch 


: DESIGNED for faster stenciling on corrugated uive In Cleveland, will take ove a 
@ America’s first and cartons, smooth wood boxes and all other smooth district manager for the new. office 
finest Fountain Stencil porous surfaces 
Brush 
fr PROMOTED: Edward Minick and 
rough or uneven sur- smoothly roll on per- 
foces - crate wood fect impressions in Edward Latimer, district managers 
burlap, cloth, concrete, one rapid stroke 3 for Spector-Mid-States, have beer 
etc. and all general named to new regional managerial! 
° Purpose stenciling 9 ying spots. Mr. Minick will take over as 
brass ADVANCED DESIGN Eastern Regional manager. He was 
= manager of the company’s Middle 
TAR MARKE antic district. atimer, fo 
THE Re enough ink to stencil Atlanti district. Mr. I itimer, form 
500 to 1000 impres- erly Southwest district manager, is 
’ An indispensable felt sions on one inking now Western regional manager 
tip fountain markor for 
all pape marking on @ LIGHT-WEIGHT 
any surtace Convenient to 
carry around Al Joseph Murray 
% Marking Shipments named national accounts sales man- 
: % Marking stock @ “ROLL-A-STENCIL” ager for Yale Materials Handling Di- 
% Printing notices = now available in vision, The Yale & Towne Manufac- 
* —s on metal, — turing Co. In the new spot, Mr. Mur- 
glass, plastics, etc Shipping departments welcome this completely new ray will coordinate sales of industrial 
Write today for complete catalog and and taster method. Order your set today on a money lift trucks to multi-plant concerns 
: literature on these time tested products. | back guarantee. Set shown includes pint can of black San ; é 
ink and pouring spout $10.50 plus postage from headquarters at Yale plant in 


Philadelphia. Mr. Murray was form 
erly New York sales and_ service 
branch manager. ... Yale has also 


UNIVERSAL FOUNTAIN BRUSH CO., St. Petersburg, Florida _ 


. for more details check +9 on HELP-O-GRAM card. 
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announced the appointment of Neal 
J. Kemp as Detroit sales and service 
branch manager. Mr. Kemp, who has 
been with the company for more than 
five years, has been Mid-Western reg- 
ional sales manager for Yale indus- 
trial lift trucks and hoists. 


Packing A Punch 
(Continued from Page 3) 


He also called upon Congress to 
eliminate provisions of the Interstate 
Commerce Act requiring common car- 
riers to haul municipal and state gov- 
ernment freight free or at reduced 


rates. And he agreed with rail spokes- 


man that laws currently regulating 
the transport of U. S. mail “are un- 
satisfactory.” 

Fair play is all the trucking indus- 
try wants, Mr. Rutland declared. But, 
by the same token, motor carriers are 
flatly opposed to the rails’ pleas that 
the ICC’s power over rate regulation 
be relaxed and to other steps, harmful 
to truckers, which might be taken to 
buoy up the railroads’ sagging finar 
lal situation. 

Summing up the trucking industry’s 
stand, the president of the ATA as- 
serted, “‘We have said before and we 
say to you again that the rails’ re 
quest for relaxation of the ICC’s con 


trol over rate making, if granted, 


would provide a hunting license for 
the railroads to destroy their truck 


line competitors.” N Oo L l M I T 


The motor carrier industry, Mr. 


Rutland and other trucking spokes- T be 


men emphasized, cannot—and will not 


stand by idly, permitting such a 


situation to develop. 


BOOKLET-OF-THE-MONTH 


Published by the Insurance Cor 
pany of North America and. being 


distributed free of charge, the fiftl 


edition of “Ports of the World,” a a 
i§-page guide to global port facilities 
and conditions, is a fact-packed, it BOXES...CRATES 


valuable pamphlet for the exporting 
and packing industries. Maybe Mr. Giraffe is sticking his neck out, but you won't 
Compiled from up-to-the-minute i: 
formation compiled by INA’s world 
wide network of offices, the guide 


.if you call in a Superstrong Wirebound engineer on an 


industrial packaging requirement. Regardless of shape or 


describes the current situation in a weight, these containers will solve your packing and shipping 
variety of key ports located in the problems quickly, easily, economically! 
Americas, Europe, Middle East fri- 
I »A Le tus he Pp you solve vour next packaging problem; vou be pieasanuyv surprise i 


ca, Far East, and Pacific. <a , 
the savings tn time, weight, space and shipping costs. 


Also included are a number of high 


ly informative chapters and illustra- for complete .. Dept. 900 

tions dealing with Air Cargo; A Com- 

parison of the Principal Causes of 1 

Loss; Loss Prevention Economics: 1440 West 21st Place e Chicago 8, Illinois 

Loss Prevention Recommendations; 

Containers; and Cautionary Markings. Wirebound Boxes and Crates + Wooden Boxes and Crates + Corrugated Fibre Boxes + Starch Trays + Pallets + Wirebound Pallet Boxes 


for more details check =10 on HELP-O-GRAM card 
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A CONSTANT SOURCE of 
irritation in any Traffic Depart- 


ment are the chronic errors 
which pop up in C.O.D. ship- 
ments. This is particularly true 
where the regular cash discount 
is allowed in the C.O.D. ship- 
ments and therefore must be in- 
cluded in the extension which 
appears on the bills of lading or 
shipping receipts 

As far as the computation of 
amounts to be collected is con- 
cerned, straight C.O.D.  ship- 
ments, where all items are for- 
warded, are usually no problem. 
However, errors do arise when 
items appearing on the shipping 
order have to be back-ordered, 
thus making it necessary to 
draw up a new set of computa- 
tions at time of shipment. 


Proper Procedure 

Human error contributes to 
these “nuisance” problems in the 
Traffic Department. A few years 
ago we mentioned in one of our 
columns a procedure which we 
followed in an effort to eliminate 
“human error” in the computa- 
tion of C.O.D.’s on the shipping 
department level. This system 
involved the use of a computa- 
tion sheet attached to each order. 
There were designated spaces on 
this sheet for the person making 
the computation to list, in order, 
each of the steps which he took 
in figuring out the total amount 
to be placed on the bill of lading. 

By forcing an individual to 
fill in these found 
that mathematical errors were 
greatly reduced. The greatest 
reduction occurred in the case of 
omissions where, without pre- 


spaces we 


determined spaces, a person ina 
hurry would omit some of the 
basis figures involved. 
Psychologically, this sheet had 
an added effect in that it alerted 
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the individual to the fact that 
his figures would be open to in- 
vestigation if there was an error. 
Thus the tendency was to re- 
check each computation prior to 
shipment. 


Mistakes a traffic de- 
partment nuisance 


¢ Adequate C.O.D. pro- 
cessing system vital 


Other than influencing the in- 
dividual who was making the 
original shipment, the tally or 
check sheets enabled us to detect 
errors at a second level even 
prior to the collection, and to in- 
form the consignee that an error 
had been made either in his 
favor or not. It allowed us to 
send a form letter asking for the 
difference or, on the other hand, 
to issue a credit which could ar- 
rive in the consignee’s hands be- 
fore the arrival of his shipment. 


The persons concerned with 
these sheets would each sign 


their initals, so that responsi- 
bility for errors could be pin- 
pointed, again making the indi- 
vidual cognizant of his 
responsibility. 


more 


Errors Inevitable 

In any organization where a 
large number of C.O.D.’s are for- 
warded daily, there are inevita- 
bly errors, despite check sheets 
and systems put into effect, 
which, as stated above, are a 
constant source of irritation. We 
have found it is best to confine 
these irritating errors to a cycle 
of once a month rather than hav- 


©. D. Shipment Errors: 
Why They Happen And 
How They Can Be Curtailed 


ing them reported on a daily 
basis. 

To accomplish this, our Ac- 
counts Receivable Department 
makes out a C.O.D. discrepancy 
list once a month on which it 
lists the name of the consignee; 
the error involved, whether it be 
our own error in computation or 
that of the carrier; the date of 
shipment; and all other pertinent 
information. 

This list is forwarded, on a 
monthly basis, to the Traffie De- 
partment. The Traffic Depart- 
ment can take the group as a 
whole and in a relatively short 
period of time analyze the dis- 
crepancies and make the proper 
adjustments. This is far better 
than handling each case on an 
isolated basis and having them 
crop up daily. 


Group Tracers 

For example, it is much easier 
for us to enter a group of tracers 
involving the C.O.D.’s at one 
time than to handle them indi- 
vidually. By the same token it 
gives the Traffic Department a 
comprehensive list which enables 
us to pinpoint some of the weak 
points in our own organization 
which might not be apparent if 
we were to handle the papers in- 
dividually. This comprehensive 
discrepancy list, rather than the 
individual cases, is then referred 
to by both the Traffic and the 
Accounting Departments and all 
questions are confined to this one 
document. 

The first thing the Traffic De- 
partment does with the list when 
it is received is to forward it to 
the Central Receiving Division to 
determine whether or not the 
merchandise has been returned 
to our concern as either refused 
or undeliverable C.0.D. The re- 
ceiving department, having a 
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complete list just once a month, 
finds it extremely simple to 
check off those shipments which 
have been returned. As a result, 
the handling of C.O.D.s is ac- 
complished through one piece of 
paper, rather than the many 
which would be involved if they 
were handled on an individual 
basis. 

To further relieve the annoy- 
ances connected with this type of 
shipping, each concern must es- 
tablish a definite set of rules as 
to the course of action to be 
taken in particular instances. 
For example, we have deter- 
mined that it is neither feasible 
nor economical for us to pursue 
collection or adjustment of any 
error under $2.00. By the same 
token we find that amounts be- 
tween $2 and $5 are worth one 
go-around in trying to collect 
from the consignee when the 
error has been in computation. 
Further than that, it is again un- 
economical to pursue the matter. 
Over this amount, normal tracer 
and claim procedure is followed. 

In summary, we would suggest 
that concerns involved with 
C.O.D.s investigate the possibili- 
ties of, first, using a computation 
sheet for each shipment and sec- 
ond, confining the reporting of 
C.O.D. discrepancies to a once-a- 
month cycle. By so doing they 
will not only prove economical in 
the handling of paper work but, 
as we have stated above, will also 
pinpoint major areas and the 
wrong doings of the Traffic or 
other departments involved. 


NEW SAFETY COUNCIL BOOKS 
The National 
published two new pamphlets on in 
dustrial safety and housekeeping. 
“We Know Better,” a multicolor 
publication, makes the point that most 
employees know their jobs, have ex- 
perience, and don’t want to hurt others 
Often, though, they 
disregard good, common-sense safety 
rules. The result? Accidents. 
The other booklet, “Your Future 
. Keep It Clean,” concentrates on 
housekeeping in the factory, noting 
that effective industrial housekeeping 
techniques make work easier, smooth- 
er, quicker—and safer. 


Safety Council has 


or themselves. 
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BLACK Poly 


it protects against: 


SUNLIGHT AND LIGHT RAYS 


HIGH HUMIDITY 


WATER AND WATER VAPOR * 


GREASE AND OILS 


ACIDS, ALKALIS AND 


No longer need 
you fear costly product 
losses from the ravages of weather 
and other damaging elements. Thilco 
BLACK Poly-Kraft — the tough, 
durable Kraft that’s coated with inert, 
black polyethylene gives the positive 
protection you can rely on. “On the 
job” outdoor tests prove lasting 
protection four times and more longer 
than regular asphalted grades. A 
light barrier, BLACK Poly-Kraft 
absorbs the sun's destructive ultra- 
violet rays and defies rain and 
snow which combine to decay and 
rot most protective coverings. Thilco 
BLACK Poly-Kraft is heat sealable, 
flexible at -60° F. and highly resistant 
to crease breaks, ruptures and 
punctures. Here's “Hidden Value” 
with hundreds of practical uses you 
can put to work everyday 


Write for 
. eS Sample Kit 
Contains 
Pol samples and 


-Rraft < 


detail data on 

these “Black 
Mog Thilco 
Protective 
Papers bi 


> 


ALCOHOL 


ALL-WEATHER PROTECTION 


NEW YORK @ CHICAGO 
DETROIT @ CINCINNATI 


THILMANY PULP & PAPER COMPANY 
KAUKAUNA - WISCONSIN 


for more details check 11 on HELP-O-GRAM card. 
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Elevating Cargo Trailer 

A hydraulic elevating trailer for all- 
purpose hauling has beer announced 
by Easy Loader, Incorporated. 

Labeled the EZ-Loader, the unit has 
a hydraulically bed which 
may level 
loading 


operated 
be lowered to for 
for hauling. <Ac- 
cording to the manufacturer, the device 
facilitates loading and unloading tasks 
because it does not have to be detached 


ground 


and raised 


from its hauling vehicle in either of 


these operations. 


is of all-steel 
; comes with a tailgate forming a 


The trailer construc- 
tior 
heavy duty loading ramp as well as a 
secure weighs 60 


body closure; 


pounds; and has a capacity of 2,000 
pounds. 


(Check 65 on Card facing Page 4) 


Wax Lined Cans 


Metal cans, with a wax lining de- 
scribed as sanitary, odorless, and 
tasteless, have been developed by 


George D. Ellis & Sons, Incorporated. 


Under a process evolved by the com- 
pany, a coating of 100 percent hydro 
carbon, microcrystalline, petroleum, 
or other types of hot sprayed waxes 
may be applied to any size or shape 
can with an 
Overcoating 


opening ix” or larger. 
with wax all 


breaks, or scratches which may occur 


seams, 
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during production, the manufacturer 
assures life 


which 


longer for 


materials 


claims, 
holding 


cans 
would nor- 
mally be corrosive to tinplate or terne- 
plate. 


(Check 66 on Card facing Page 4) 


Aluminum Trucks 
Designed for use in off-motor truck 
delivery, as well as in plants, ware- 
houses, and stockrooms is a new line 
of aluminum trucks just announced. 
Manufactured by the Nutting Truck 
and Caster Company, the units are 20 


inches wide and 46 inches high and 
are available with safety loop type or 
double handles; 6X2”, 8X1 , 8X2 


or 10X2 


wheels; 


roller bearing rubber tired 


and 7” or 9” long noses. 
Tires are puncture proof and semi- 
pneumatic in construction for indoor 


and outdoor use; do not require inflat 


ing; and are demountable for easy re- 
placement. 


(Check 67 on Card facing Page 4) 


Boxes Laminated With Foil 
Evolved specifically for the pro- 
tection of perishable commodities, cor- 


rugated boxes laminated with alum- 


MARCH, 19538 


inum foil are now being marketed. 
Produced by the Industrial Foil Di- 
vision of the Aluminum Company of 
America, the foil utilized in these con- 
tainers is described as providing a 
truly positive moisture barrier, pre- 
venting seepage ard water damage to 


the container material. Corrugated 
units laminated with aluminum foil 
also are said to erect an effective 


radiant heat barrier; to keep contents 
better insulated: and to substantially 
increase refrigeration efficiency. 


(Check 68 on Card facing Page 4) 


Automatic Tape Sealing Mach. 

Called the Tapemaster #70, a new 
automatic tape sealing mechanism has 
been unveiled by the Seal-O-Matic Dis 


pense? 


Corporation. 


Described as the end-product of two 


years of intensive research aimed at 
eliminating tape jamming in sealing 
devices, a rubber wheel action, said to 
ensure ease of operation ar d do away 
with jam-ups, has been incorporated 
in the unit. Other the 


tape machine include an un 


features of 
sealing 
breakable water box, with a capacity 
claimed to be twice that of comparable 
units; a tape length adjuster; and tape 
guides. 

The constructed with an 
unbreakable, rustproof chassis and ac- 
inch to 1! 


model is 


commodates inch tape 
widths. 


(Check 69 on Card facing Page 4) 


Automatic Dockboard 
Designed for attachment to existing 
truck docks is an automatic dockboard 
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just announced by the Kelley Com- 
pany. It is claimed that the #1200 
Hi-Lo device may be installed merely 
by bolting it to the dock on which it 
is to be utilized, without extensive 
alterations. 

A counter weighing system has been 
mounted on the face of the dock be 
tween two bumpers and no electrical, 
air, or hydraulic powering is required. 
In use, the ramp is automatically low- 
ered to the working position by the 
backing truck; held there throughout 
the loading operation; and permitted 
to revert to its original position when 
the truck drives off. 

An adjustable ramp section, said to 
tilt automatically to compensate for 
uneven truck beds, is another feature 
of the unit, which is currently avail- 
able in models 6 feet wide, 8 and 10 
feet long, and a rollover capacity of 
12,000 pounds. 


(Check +70 on Card From Page 4) 


Mechanical Lifter 
Low cost, efficient handling of light- 
weight and medium weight materials 
is reportedly provided by a crank up, 
crank down, 1000 pound capacity, me 
] lifter, 


chanical lifter, unveiled by the Colsor 


Corporation. 


Phe one -plece, all-steel, welded Half 
lonner offers a vertical lift of 69 
inches from floor level, 
of 4's 


lowered height 
inches, and overall height of 
4 inches. Overall working depth is 
38 inches; storage depth 34 inches; 
and width of base, front and rear 221. 
inches. The unit’s platform is 24 
inches square. 

Featured as standard equipment on 
the mechanical lifter is a positive act- 
Ing safety device. A specially designed 
cable winch is said to reduce handle 
effort to 27 pounds at full load and 
lifting speed is 1! inches per handle 
revolution. 
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NO OTHER 
FORM 
OF CLOSURE 
OFFERS 
SO MUCH FOR 

SO LITTLE 


A 
t 


RED STREAK SEALING TAPE 


Boxes sealed with RED STREAK gummed tapes have “Armor 
Plate” protection. RED STREAK tapes guard box contents 
against any penetration by dust, dirt and moisture. If your 
shipments are getting “wounded” put in a quick call for RED 


STREAK sealing tape samples. 


The Brown-Bridge Mills, Inc., Troy, Ohio 


NEW YORK, 6 E. 45th St. © PHILADELPHIA, 315 Ciwyd Rood, Bala-Cynwyd * CHICAGO, 608 S. Dearborn 
ST. LOUIS, 4378 Lindell Blvd. © FT. WORTH, 2416 Cullen Street * SAN FRANCISCO, 420 Market Street 


for more details check =12 on HELP-O-GRAM card. 


Running gear consists of 4 semi 
steel wheels of 4 inches diameter, 2 
wheels fixed and 2 swivel mounted. A 
foot-operated lock between the swive 
wheel positions the urit firmly during 
loading and unloading 
(Check +71 on Card From Page 4) 


Pocket Slide Chart 
Developed to facilitate shippers’ 
use of consolidated Freightways’ new 
non-stop 
motor freight service, a handy, pocket 
sized Transi-Timer slide chart is now 


transcontinental Daysave) 


being distributed free of charge to all 
who request it. 

Described as easy to use ard simple 
to understand, the device is specifically 
designed to help the shipper determine 


the arrival lDaysave} 


adaitior 


to computing time-in-transit for east 
bound and westbound shipments. 
(Check =72 on Card From Page 4) 


(Continued Page 29) 
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MailMaster 
Mi boxes 


1,000,000 BOXES IN STOCK 
WIRE OR SEAL CLOSURE 
SUPER STRONG, LIGHT WEIGHT 


1 
Ne taping! 


MailMaster by 
Mason COMPANY 


ATTLEBORO FALLS, MASSACHUSETTS 
NEW YORK—175 FIFTH AVENUE 


Write Today for Catalog, E1 


for more details check 2=13 
on HELP-O-GRAM card. 


Shippers 


Agree... 
It’s P-I-E! 


PACIFIC INTERMOUNTAIN EXPRESS 


. for more details check 214 
on HELP-O-GRAM card. 
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APPOINTED: Three new territory 
| sales managers for the Chase Bag Co. 
| Paper Bag Division. They are: P. E. 
Nelson, Southeastern sales manager 
in Atlanta; Bill Sheets, Midwestern 
sales manager in Chicago; and K. L. 
Moore, Eastern sales manager in Buf- 
|falo. Mr. Nelson has been manager 


Bill Sheets 


TRANSFERRED: J. S. McLeod, as- 
| sistant director of dispatching for 
| Pacific Intermountain Express, to the 
|company’s central dispatch headquart- 
|ers, Oakland, Calif. A former FBI 
| agent, Mr. McLeod joined P-I-E when 

it merged with West Coast Fast 
Freight. 


PUBLIC RELATIONS SUBCOM- 
MITTEE: American Merchant Marine 
Institute, Inc., has named ten subcom 
mittee chairmen to handle separate 
phases of its 1958 PR program. War- 
ren M. Drew. chairman of the PR 
committee, will head the executive 
committee, which includes Allison S. 
Graham, American Export Lines, Inc.; 
Judson Laird, Sun Oil Co.; and Fred- 
eric P. Sands, Grace Lines, Ine. 

The other nine chairmen are: 
Joseph A. Medernach, Moore-McCor- 
mick Lines, press, radio and TV; 
Steward R. Bross, Alcoa Steamship 
Co., safety awards; John K. Tennant, 
Maritime Administration, Maritime 
Day; Judson Laird, Sun Oil Co., 
school; Richard L. Harris, U. S. Lines, 
speakers and film; Gordon’ Kidd, 
United Fruit Co., poster; Jack F. Gow, 
Tide-Water Oil Co., employee informa- 
tion; and William D. Scrobel, Farrell 
Lines, Inc., cooperation with American 
Legion. 


NAMED: Lloyd C. Brandt as dis- 
trict sales manager for Yellow Transit 


of companies and associations 


PROM 


P. E. Nelson 


of the New Orleans sales office for 
Chase since 1956. He joined the con 
pany in 1938. Mr. Sheets became a 
specialist in Multiwall sales for the 
company in Chicago last year, and Mr 
Moore joined Chase in 1956 as a Mul 
tiwall sales engineer in Buffalo. 


Freight Lines at Chicago. He was 
formerly division sales manager for 
the company, based at general offices, 
Kansas City, Mo. 


BRANCH OFFICE: Jack C. Berg- 
mark takes over the new Bostor 
branch office of Derby Sealers, Inc., 


Jack C. Bergmark 


of Derby, Conn., makers of manual 
and electric gummed and_ pressure 
sensitive tape dispensers. Mr. Berg 
mark was Derby’s Boston distributor 


APPOINTED: Fenton J. Morrissey 
has been named to the new post of as 
sistant freight sales manager by the 
Grace Line. He has been with the 
company for almost 40 years. Rich- 
ard Craw, formerly a freight repre- 
sentative for Grace, will take over 
from Mr. Morrissey as district sales 
manager. 
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Continued from Page 27) 


ouble Ratio Counting Scale 
Quick, accurate counting is said to 
made easier by a Double Ratio 
latform Scale (Model #1853) now 
eing marketed by Detecto Scales, In- 
orporated. 
Equipped with an overhead Detecto- 
rram attachment, the all-metal unit 
eportedly speeds up counting opera- 
ions in stock taking, 
hecking, parts issuance, and order 
lling. Anything in excess of or below 
he required quantity is shown by the 
cale’s indicator, which 


merchandise 


magnifies 
eam movements nine times, making 
rrors visible to the operator. 


Available in various ratios, the de- 
ice can be used either in pre-deter- 


ined or unknown quantity counting 


peratior It can accommodate loads 
ip to 1000 pounds and is suitable fon 
straight weighing or wWeilgh-count 
Lasks. 


(Check =73 on Card From Page 4) 


Diesel Tractor 

Leading off a new gr up of diesel 
ractor models, the King of the High- 
way has just been introduced by the 
White Motor Company. 


The 400 TD tractor, said to provide 
operators with an exceptional standard 
of high mileage economy in the heavy 
duty diesel class, is powered by a 
Cummins NH-180 engine incorporat- 
ing the NHB four-valve cylinder head, 
claimed to provide superior breathing 
and operation at low exhaust gas tem- 
peratures for top economy and _ per- 
formance 


(Check +74 on Card From Page 4) 
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CLIP-A-TAPE | 


stop 
tape 
|| dispensing 


problems 


the 


IDEAL WAY 


with an IDEAL 200E 


Are old-fashioned “guess and mess” taping 
methods gumming up the works in your plant? 
Then get the gummed tape length you want 
(accurately measured and cut from 3” to 
105”) when you want it (instant-acting selecta- 
matic keyboard) without waste . . . complete 
moistening with thermostatically controlled 
heated water just the right amount of 
water to give proper moistening for proper 
sealing. Will cleanly cut all gummed _ tapes, 


even reinforced or cloth tapes up to 4” wide. ~ 


Also available in 
low-priced 
3” model 


FREE Illustrated Brochure 


108 wait AVE.,. BELLEVILLE, ILL. 


for more ‘details check 215 on HELP-O-GRAM card 


CAPRICIOUS 
 COMPRESSORS 


that ‘Rock 
and Roll” 
off base 


...¢an be safely and securely 
held in place by CASTEEL 
Wheel Blocks 


Rugged one-piece steel castings . . . light weight 
but strong and compact with calks cast-on at rear 
of base. Inexpensive indestructible. 


WB17 JET Wheel Block can be used for many types 
of wheel mounted equipment: pumps; drills; stake 
and panel trucks; small aircraft; passenger ve- 
hicles, etc. 

The safest buy you can make to guard against ac- 
cidents. 


WHEEL 


Write for CORP 
CALUMET STEEL CASTINGS 


~ for more details check +16 on HELP-O-GRAM card. 
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TUNING 
IN 


John M. Nelson Elected President at Annual 
Meeting of National Wooden Box Association 
Meeting in Boca Raton, Florida, the National 
Wooden Box Association last month elected a new 
slate of officers. Named to head the organization 
was John M. Nelson III, vice president of the 


John M. Nelson 


Nelson Company. Elected vice presidents of the 


group were J. C. Anderson of Gideon, Missouri; 


H. S. Dunning of Darien, Connecticut; and F. 
Perry Smith, Jr., of Cumberland, Maryland. 
“Bigaest’’? Packaging Machinery and Materials 


Show To Be Held In Atlantic City On March 25 


Mark March 25th in red on your calendar! 
That's the day the 1958 Packaging Machinery 
and Materials Exposition will get underway i 
Atlantie City. According to the sponsoring group. 
the Packaging Machinery Manufacturers Insti- 
tute, this vear’s Exposition will be the best ever, 


extending over an exhibit area 25 percent larger 
than that encompassing the 1956 exhibition i: 
Cleveland and attracting close to 10,000 visitors 


Planning Comm. for 


PM&M 


technical sessions (left to 
includes: H. Mosedale, Jr.; E. Love; F. Child; B. Kinger; 
Langner; F. Schreiber; R. Schlienz; L. Zahn; 
Tibbets; |. Gottscho; C. Feld; A. Beardsell; Dr. 
Bronander; F. Coons. 


right), 
R. Long; F 
A. Schaefer; W. B 
F. C. Campins; W 


Workings of Automatic Electronic ‘Brain’ 
Analyzed at New York SIPMHE Gathering 

A new electronic computer, produced by IBM 
Was the stellar attraction at last month’s Eastern 
division SIPMHE meeting in New York City. The 
A-B-Cs of the intricate “wonder” device and th: 
unit’s potential value in packaging and other ship 
ping operations was underscored for the group b: 
Frank Johnson of the IBM sales department. 


Terrier 
(Continued trom Page 10) 


matically from a magazine, a launche 
utomatically gy elevated and fired 
Terri , the care taken in pack- 
its wings fins to pay off. The 
ea and fins control the weapon in flight and 

Terrier is guided by radar to its target—and 


este ‘big pavotf” for which it was designed. 


loaded on 
chisa 
the 


aging 


oars alof 


_ WHATEVER THE JOB... 
LARGE OR SMALL... 


ol PAPER COMPANY 
fo MILWAUKEE 9, WISCONSIN 
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GUMMED TAPE 
DOES IT BETTER 


Branch offices CHICAGO, ILL. - COLUMBUS, OHIO 
PHILADELPHIA, PA. FT. SMITH, ARK.+ ATLANTA, GA. 


. for more details check +17 on HELP-O-GRAM card. 
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Truck Shipments 


(Continued from Page 13) 


Advantages would accrue to the shipper as well. 
A “scientific” shipping timetable would enable him 
to use the space in his shipping room several times 
a day, instead of once; keep truck backup spots un- 
congested; achieve a more orderly flow of out- 
bound merchandise through his shipping facilities ; 
and eliminate much of the damage and mishand- 
ling of freight stemming from disorganized plat- 
form-to-truck techniques. 

2. Give your shipping facilities a critical “once- 
over.” If improvements are urgently needed, make 
them as quickly as possible. Pay special attention 
to your truck backup spots and their ability to 
accommodate motor carriers; check your apron 
space to determine whether it provides enough 
room for the maneuvering of vehicles into your 
docks; and analyze your entire shipping area to 
see Whether or not you have enough space for the 
efficient sorting, assembling, and dispatching of 
consignments. 

At the same time, examine your handling meth- 
ods painstakingly. Improved layouts, better hand- 
line methods, firmer controls, and a sweeping 
reduction in paperwork may very well be the an- 
swer to vour trucking problems and may reduce 
vour overall trucking expenditures drastically. 

3. Concentrate on the development of packages 
wh) ich he litte d and handl d easily. The 
difference in price between a container designed 
for handling by one man and a unit requiring two 
or even three men to lift and handle it is neglig- 
able. Yet the advantages that can be attained 
from the smaller, lighter package are of over- 
whelming importance in so far as efficiency, speed, 
and platform damage reduction are concerned. 

1, Set up a foolproof system, tailor-made to 
your own needs, for the se parating and stacking 
of outbound consigninienis by carrier. Keeping 
each carrier’s freight as a separate entity, instead 
of piling it with freight destined for other carriers 
and forcing drivers to dig their way through doz- 
ens of cartons to find those meant for them, will 
be a boon not only to your motor carriers but to 
yourself. The proper segregation of freight by 
carrier will permit you to speed up your loading 
operations, avert mishandling, errors, and dam- 
age, and improve the turnover of your shipping 
area space. 

5. Mark outbound packages clearly. When 
writing out the address of a consignee, be as 
thorough as possible. Include the full name of the 
firm to whom a package is going; its full street 
address; the department for which the freight is 
destined; and the city and state. Proper labeling 
or marking will speed up shipments, prevent mis- 
routing, and reduce loss claims. 
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Shipping work flies 
with a MARSH Electric DIAL-TAPER 


Dial desired length—out comes 
moistened, ready-to-use tape 
for any size carton. 
Electrically- heated water 
softens tape glue for 


complaint-proof seal. | MARSH 


You save up to 20% in ti 
D/a/-Taper 


Write for free booklet T-18. 
Marsh Stencil Machine Company 
18 Marsh Bldg. 
Belleville, Illinois 


- for more details check 21s on HELP-O-GRAM card 


RUGGED SIMPLICITY! THE IDEAL DISPENSER 
FOR SHIPPING ROOM OR PRODUCTION LINE... 


"JQB-DESIGNED 
——TAPE DISPENSER 


» DERBY SEALERS 


The ruggedly constructed, easy pulling 32-T is a typical 
example of the efficiency and durability of the Derby 
Sealer and Grip-A-Tab lines of gummed and pressure 
sensitive tape dispensers. *Job-designed specifically for 
the shipping room and production line, the 32-T stands up 
under heavy day-after-day usage, even when dispensing 
the heavier reinforced tapes . . . delivers pre-determined 
lengths of properly moistened tape, consistently, for fast 
easy sealing 


Sh For further information write Dept. $M 


TAD 
BYS TRA SEALERS, | 


for more details check +19 on HELP-O-GRAM card. 
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and STAPLERS 


1001 USES FASTER PRODUCTION — quality tacking 
and fastening — easy portability — \- 
e PLASTIC DIAL hand operation — handy Take-up Jaw 
PLATES ON for quick accessibility and on-the-job 
RADIOS servicing — are features that make 

e LOUDSPEAKER HANSEN the “preferred” TACKER. 
ts TO 36 MODELS—80 STAPLE SIZES 
REFRIGERATOR EXTENSIVELY USED in industry for all 
types of tacking, fastening, assembly — 
DOORS HANSEN saves TIME — STEPS — MA- 


e RUBBER DIES ON TERIALS — with its effi- 
PRINTING ROLLS <iert. op- 
HAN eration. 
e CELLOP E OR your PROBLEM. ss 


GIVE DETAILS. 
e ASB 
For BEST RE- 
BAFFLES IN 90596 
RADIOS genuine Hansen 


AND TRIM s e 
Request Booklet 


A. L. HAN TODAY 


5027 RAVENSWOOD AVE., CHICAGO 40, ILL. 


Truck Shipments 


6. Prepare bills of lading legibly and have them 
ready well before the arrival of the carrier, What 
steps can be taken to make bills of lading easier to 
understand? To begin with, wherever possible, 
they should be typewritten. The carbon paper util- 
ized for duplicates should be reasonably fresh and 
well-inked, so that the impressions appearing on 
these duplicates will be perfectly clear. 


All bills of lading should be prepared carefully 
and checked for possible errors. Essential sections 
should be filled in; information furnished should 
be specific; and descriptions of items being 
shipped should be complete. 


Driver Shipper Teamwork 

7. Aid the driver in loading his truck. If the 
driver is forced to handle your shipment by him- 
self, a bottleneck may develop. Only with your 
help can your consignment be speeded on its way, 
congestion relieved in your shipping area, and tie- 
ups averted. 


Depending on the special conditions existing at 
individual plants, there are a wide variety of other 
procedures which may also be established to im- 
prove the flow of outbound merchandise from a 
given company’s shipping area to the waiting 
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- for more details check £20 on HELP-O-GRAM card. 


carrier. Basically, however, the common-sense, 
seven-point program just outlined should serve 
effectively as the keystone of any shipper’s drive 
to update the shipping system he is utilizing and 
to make it more efficient, thus significantly reduc- 
ing trucking expenditures. 

The problem of the ‘‘small” truck shipment, as 
consignors and carriers long ago came to real- 
ize, is a rugged one. It won’t be solved over- 
night. And it won’t be overcome at all through 
half-hearted “token” measures. If the “small” 
shipper is to get more for his trucking dollar than 
he has in the past, he himself must undertake a 
program to evaluate his facilities and techniques, 
and to make improvements, wherever necessary, 
which will lead to more effective shipping room- 
platform-truck procedures and a significant re- 
duction in the expenses entailed in his shipping 
by motor carrier. 


Seven Hour Deliveries 
(Continued from Page 15) 


deliveries; lower cargo rates due to lower direct 
flight costs per ton mile; and greatly increased 
air lift. 

As Stuart G. Tipton, president of the Air Trans- 
port Association, put it last year, in a searching 
appraisal of jet aircraft and the influence they 
will exert on American aviation: “The impact of 
jets cruising at speeds near 550 miles an hour will 
be felt by everyone in the country.” 

Time, he pointed out, will mean nothing. Neither 
will distance. Concluded Mr. Tipton: ‘The fact 
that the arrival of jet aircraft will enable passen- 
gers and shippers to measure the distance between 
Atlantic and Pacific, North America and Europe, 
in minutes, instead of miles, will in itself under- 
score the sweeping changes that will derive from 
the widespread use of the jet engine, and will be 
a signpost on the way to a revolution in the way 
in which men think.” 


Traffic Department 
(Continued from Page 7) 


office facilities. Using its common sense, the group 
eliminated disturbing influences; improved its 
lighting ; and completly revamped its physical set- 
up. The result? In just two weeks, its operations 
normal again, the traffic department regained its 
position as one of the chemical company’s most 
capable and valued components. 

That physical setup can significantly detract 
from or contribute to the efficiency with which a 
traffic force goes about its work has been empha- 
sized repeatedly in recent years by a whole host 
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To do all kinds of > 
tacking and fas- Mt 
— 
MATERIALS 
/ 
¢ 
4 
e TOPS 
ON A 
= 


of traffic management authorities. Nevertheless, 
all too many firms around the nation today are still 
overlooking the physical arrangements of their 
traffic units when looking for ways and means to | 
enhance traffic department speed and effectiveness. 


from 
STEEL 


STEERS! 


Where concerns have paid special attention to 
facilities, the results have been outstanding. It is 
no accident that such firms as the Olin Matheison | 
Chemical Corporation; the American Chain & 
Cable Company ; and the Remington Rand Division 
of Sperry Rand, which have long placed a high 
premium on traffic office working conditions, have 
transport and traffic departments currently ranked 
among the finest in the country. 


The importance of physical setup demonstrated, 
what can be done to make a traffic office a more | 
efficient place in which to work? Heading the list 
is proper lighting. No traffic department can 
function without adequate, well diffused illumina- 
tion. Personnel handling tariffs, charts, and time- 
tables throughout the working day require the 


finest lighting possible if maximum efficiency and Reeds there isa special 
a minimum of eye-strain are to be attained. sed 
FAITHFUL marker “This, is 
The reasons are obvious. The printing employed gnce that “When Identification Counts 
: ou can Count on AITHFUL”! 
in most tariffs, guides, and route books is small, ee a ering 
resulting in eye-strain in even the finest environ- FAITHFUL “'Tailor-Made’’ Markers! 


ment. Provide personne! using these tariffs and 
guides with the right kind and the right amount 
of light, and their performance, accuracy, and + + for more details check 221 on HELP-O-GRAM card. 


energy are bound to soar. 
ROLLER 


A TD's ‘‘Natural Components”’ p () 
STENGIL 
ADDRESSING 


CAN HELP YOU! 


The division of the traffic department into its 
“natural” components is still another factor di- 
rectly affecting traffic efficiency. Personnel on the 
telephone for most of the day should be separated 
from those whose duties require intense concen- 
tration. Typists should likewise be far removed 
from tariff and auditing sections. And those 
members of the traffic department who must see 


visitors throughout the day should be placed on 
the very fringes of the traffic office, so that their SEND FOR YOUR In 
callers will not disturb the “detail” and “comput- FREE €COP.Y / Ly i 


ing” units of the traffic group. me = 60OF THIS NEW - 

AND 

“INFORMATIVE 
BOOKLET. 


Clip this handy coupon or 
write on your letterhead 


The location of the supervisory staff of traffic 
is another factor of considerable importance. 
Basically, the Traffic Manager and his chief aides 
should have offices of their own, or, at least desk 
space that is separated from the rest of the traffic 


office. Why? For one thing, the TM may have I DIAGRAPH- BRADLEY INDUSTRIES, as D? 7s ‘ 
quite a few carrier and consignee representatives | » o. Box 269 
‘alling on him during the day. He needs an office | erry ee ee | 
area in which he can talk to these visitors in com- | 7 oe — 
plete privacy and without disturbing his personnel. | l aan Title 
The TM is also on the phone a large portion of | — | 
the day. This, too, makes it advisable for him to | non | 
be separated from the rest of the traffic force, if cy ainda te neice. State | 
for more detail, check +22 on HELP O-GRAM card. 
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CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisemen: 
taken for less than 20 words with a minimum charge of $5.00 
Address all communications te Classified Department, SHIP- 
PING MANAGEMENT, 425 Fourth Avenue, New York 16 
N. Y. 


FOR SALE 


U. S. STEEL GERRARD Hiten Wire for use in Gerrard Wire 
Tying Machines, 14 and 15 gauge, 125,000 Pounds, $9.00 
Hundred Pounds. Appalachian Steel, Lyndhurst, New Jersey 


Traffic Department 


he is not to disturb his people and they are not 
to disturb him. 

Some of the other physical factors leading to 
enhanced traffic efficiency, as listed by experts in 
the field, include: 


1. An effective telephone arrangement. The traffic department 
is @ service unit. It must be capable of reaching persons 
and companies outside its own firm, as well as other sections 
of its company, quickly and simply. The concern that attempts 
to cut costs or keep them down by installing fewer phones 
in the: traffic office than are needed is fooling itself and 
actually adding to its traffic expenses by lowering the depart 
ment's effectiveness 

2. Suitable furniture. Traffic personnel cannot do their jobs well 
without the proper ‘‘office tools Oversized desks, comfort 
able—but not overly comfortable—chairs, and adequate drawe: 
space are essential to the superior functioning of traffic men 

3. Adequete filing space. An inefficient office filing arrange 
ment, especially in traffic, can be disastrous to effective oper 
ations. ‘Everything in its place—and a place for every 
thing’ is more than a slogan in so far as traffic is concerned 
It is a vital ingredient of efficient performance 

4. Adequate reference material, readily available. The traffic 
unit, poorly equipped with regard to reference guides and 
other materials vital to its assignment, cannot and will not 
function properly. The following guides have been described 
as basic to the smooth functioning of the traffic department 
and should be within easy reach of every employee 

Bullinger’s Postal and Shipping Guide 

Association of American Railroads’ Loading Rules 

The Better Shipping Manual 

National Motor Freight Classification 

Leonard's Rate Guide 

National Highway Carriers and Airway Carriers and Routes 

ATA Motor Carrier Directory 

National Industrial Traffic League Circulars 

Decisions and Reports of the ICC 

Uniform Freight Classification 
This is by no means an exhaustive list. There are a wide 
variety of other guides available to traffic personnel, quides 
designed to help traffic do its job more efficiently, more ac 


curately, and with enhanced speed 


SUBSCRIBE NOW TO 
SHIPPING MANAGEMENT 
$5.00 per year 
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“Every effort we put into the 
SAVINGS BOND PROGRAM 


will be richly rewarded... 


99 


a statement by Julian B. Baird, Under Secretary of the Treasury 


“America’s great productivity has been made possible 
by the willingness of Americans to save a part of their 
incomes for investment in productive enterprises. The 
Payroll Savings Plan of the Savings Bond Program im- 
plants and helps to sustain the habit of regular savings, 
and this benefits our whole economy as well as each 
individual saver. 

“We need savings as a continued affirmation of our 


way of life. The right to build up personal savings and 
to choose individually our savings objectives is one of 
our cherished freedoms. 

“Tam convinced that every bit of effort we put into 
Savings Bond promotion as part of a broad thrift plan 
will be richly rewarded in the contribution we shall be 
making to the strength and security of our country in 
this critical period.” 


THE U.S. GOVERNMENT DOES NOT PAY FOR THIS ADVERTISEMENT. THE TREASURY DEPARTMENT THANKS, FOR THEIR PATRIOTISM, 
THE ADVERTISING COUNCIL AND THE DONOR BELOW 
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No finer tape at any price! 
Ask your paper merchant for all new, all-purpose, _ 
all-natural Gilman “Cold-Rolled” AceuRay controlled 
Gummed Tape—11 distinctive colors, ribbed or plain 
—1, 2, 83 color printing—widths and weights to suit 


any of your carton wrapping needs... for 2-strip 


wor? 


*Trade Mark Please send Free Sample [) Cold-Rolled Tape [) Reinforced Tape 
0D “Gummed Tape Tips from Gilman” (0 Color Swatch Book 


GILMAN PAPER 
COMPANY 


The Most Quality Conscious Producer in the Industry 
630 Fifth Avenue, New York 20, N.Y.+ Daily News Bidg., Chicago 6, Ill- 
Integrated mills at Gilman, Vt. and St. Marys, Ga. 


. for more details check =23 on HELP-O-GRAM card 
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